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[image: image1.wmf]Engage and Empower 500+ Families and Youth who are

current or former recipients of public child-family systems:

Ÿ

Countywide network

 of current and former recipients of

service connected through website, emails and  newsletter

Ÿ

Regional Roundtables

 through which families and youth

discuss and influence system change

Ÿ

Regional Forums 

addressing issues of concern through town

hall type question and answer sessions

Support and Strengthen 10+ Organizations that work with

Families and Youth

 

(school districts, government agencies,

community based organizations) 

:

Ÿ

Conduct assessments 

 on organizational capacity to

engage  with and provide family and youth focused services

Ÿ

Build organizational capacity

 by accessing families and

youth to  serve on their governing and advisory boards

Ÿ

Provide training and technical assistance

 on how to best

deliver family and youth driven services

GOALS

Family & Youth Roundtable of San Diego County

LOGIC MODEL

80% of family and

youth roundtable

members will indicate

increased knowledge

and confidence

Families and

youth are

authentically

engaged in

system

change

MEASURABLE 

OUTCOMES

Family and youth driven

organization that is:

ü

Transparent and open

ü

Positive and proactive

ü

Inclusive and welcom

i

n

g

Build Capacity and Confidence among 25+ individuals hired

as Family and Youth Support Partners by Organizations that

work with Families and Youth

Ÿ

Develop a core pre-service training progra

m

 

 based upon

common standard and best practices

Ÿ

Conduct quarterly in-service workshops

 that provide

continuing education and support to FYSPs

Ÿ

Establish a universal job description 

that best captures the

role and responsibility of FSPs

APPROACH

STRATEGIES

90% of organizations

will have improved capacity

to provide family and youth

focused services

100% of Family

and Youth Support Partners

will develop their

knowledge and

skill base

Service

organizations

are meeting

needs of

families and

youth

The

profession of

Family and

Youth Support

Partners is

formalized

Focus and strengthen partnership and system reform efforts

at the county, state and national levels

Ÿ

Develop partnerships with and serve as point of contact to 6+

county, state and national organizations

Ÿ

Collect and share information 

 and resources relating to family

and youth needs and strengths

Ÿ

Provide the family and youth voice at planning and decision

making meetings

Plans, policies and

procedures for system

reform will be initiated

Cross system

reforms are

made that

improve

access to

effective

supports
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